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Quality Assurance Plan

1. Purpose
This Quality Assurance Plan describes the standards, processes and procedures used to support the consistent delivery of high-quality, professional products.

Quality Assurance provides standards against which the quality of the product/service being provided and the progress toward completion can be measured.  Quality assurance activities concentrate on the prevention of problems through the continuous improvement of processes.

2. Policy

The main aim of our company is the satisfaction of our customers 

· Quality Assurance goals must be rational to be accepted and supported.

· The Quality Assurance Plan will be base lined and placed under Configuration Management control.

· A manager or management team will be designated to be responsible for Quality Assurance.

· Continual improvement effort must be supported.
· All quality control and quality measurement activities are documented.
· All test are made by some teams that can’t cooperate until the test is finished


3. Scope

The scope of this plan discusses the following QA topics:

· Documentation required

· Audits and reviews to be conducted

· Problem reporting and resolution

· Quality Assurance metrics

· Organizational structure

· Procedures to be enforced

4. Metrics
Metric 1

System reliability
The measure is a Time that system will by runing without breakdown
acceptation treshold:
Very high quality- system works for 200h without breakdown

High quality- system works for 200h with one small breakdown

Average quality- system works for 200h with two small breakdowns

Low quality- system works for 200h with three small breakdowns - acceptation treshold
Metric2
System working speed

How long does it take to show the results of some point

acceptation treshold:

Very high quality- <0,5 s
High quality- >=0,5 s <1 s
Average quality- >=1 s <3s
Low quality- >=3 s - acceptation treshold
Metric3

Scalability
Scalability treshold: shows size of database which program can serve
The measure of scalability treshold of system  is  sieze of variable in MB, measured after series of tests that show how many data will slow the system 
5. Documentation

Manager and other workers are responsible for some point of task and are obliged to make a report and documentation for chief of the project.

In reports should be writen all findings, problems, mistake that were found durning the work. There are templates on which documentation should be writen. Templates shows the content of document and how it should be writen for example format of the text.
6. Organization

Rulings are made by sepecial trained  perosnnel. Head of the project 
Spilt taskt for workers. Supervisor i responsible for good spliting the tasks for which responsible are workres.Each employee is responsible for decizions of his part of work,  he decided what should be done and how to deals with problems.
7. Data management
Each part of code is copied to special server, which made a backup copy everyday.Workers have a duty to send everyday copy of code of thier actual state of project .For control and judge responsible is a Supervisor of whole project.
8. Training
Will be run by person that take part in project and is pointed by the Supervisor.
