Organization structure in project team
Project team members:

Project Manager

Testing Engineer

Implementation Engineers (4)

Analysis Engineer

Designer

Conservator
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                                                                                                                Struktura gwiaździsta
Project Manager:

In the project hierarchy the most important person and allocation to tasks.

This person is in charge of the entire project as well as the direct management of the project team and is personally responsible for the success of the project.
He is the higher authority in decision-making.
Announces progresses and delays in project according to reports.
Testing Engineer:

Responsible for making sure that obtained project meets customer expectations, confirms that all assumptions have been achieved and in correct way, tests different parts of project and checks its compatibility.
Analysis Engineer:  
Main target of an analysis engineer is to establish a good communication with a customer in order to understand his needs and satisfy them.
Implementation Engineer:

Responsible for source code implementation, construction, integration, product builds, development environment and deployment.
Designer:
Responsible for software implementation, user interface.

Conservator:

Responsible for proper software installation using compatible hardware.

Makes cosmetic improvements, modifications if they are any errors or problems, gives advices. Improves product performance.
Main tasks during creating the project:

Project Manager:

-reports 

-planning

Testing Engineer:

-reports

-testing

-performance analyze

-testing and verification of procedures

Analysis Engineer:

-reports

-planning

-requirements analyze

-progress analyze
-quality analyze

Implementation Engineer:

-implementation

-tests of created code

Designer:

-reports

-design

Conservator:
-reports

-real time analyze
