ID |Task Name Duration Start Finish Predecessors
WIT

1 Strategic phase and Gathering Requirements 9days Wed 1/10/07 Mon 1/22/07 #
2 Interviews with Hotel Management 1day Wed 1/10/07 Wed 1/10/07 El
3 Gathering System Requirements 3 days Thu 1/11/07  Mon 1/15/07 2 [
4 Gathering Requirments about Customer Management Modules 1 day Tue 1/16/07 Tue 1/16/07 3
5 Gathering Requirements about Hotel Management Modules 1day Wed 1/17/07 Wed 1/17/07 4
6 Estimating Project Costs and End-Date 2 days Thu 1/18/07 Fri 1/19/07 5
7 Creating Document of Requirements 1day Mon 1/22/07  Mon 1/22/07 6
8 Document Approvement (by Customer) Odays Mon 1/22/07  Mon 1/22/07 7
9 |Analysis phase 39days  Tue 1/23/07 Fri 3/16/07 1
10 Preliminary Analyzis 6 days Tue 1/23/07  Tue 1/30/07
11 Analysis of Required Skill Identification 2 days Tue 1/23/07  Wed 1/24/07
12 Analysis of Required ltem/Software (Technical Solutions) Identification 2 days Thu 1/25/07 Fri 1/26/07 11
13 Analysis of Cost Identification 2days  Mon 1/29/07 Tue 1/30/07 12
14 Customer Approvement of the Document 0 days Tue 1/30/07 Tue 1/30/07 13
15 Forming Team 2days Wed 1/31/07 Thu 2/1/07 14
16 Assigning People to Roles 1 day Fri 2/2/07 Fri 2/2/07 15
17 Analizing Use Case Model 2 days Mon 2/5/07 Tue 2/6/07 16
18 Analizing Classes and Objects 2 days Wed 2/7/07 Thu 2/8/07 17
19 Analizing Software Specification 2 days Fri 2/9/07  Mon 2/12/07 18
20 Analizing Functional Specification 4 days  Tue 2/13/07 Fri 2/16/07 19
21 Analizing Functional Modules in Details 4 days Tue 2/13/07 Fri 2/16/07
22 Analizing Non-Functional Specification 6 days Mon 2/19/07 Mon 2/26/07 21
23 Analizing Non-Functional Modules in Details 6days  Mon 2/19/07  Mon 2/26/07
24 Analizing System Modules 3 days Tue 2/27/07 Thu 3/1/07 23
25 Analizing Functionality of each Module 2 days Fri 3/2/07 Mon 3/5/07 24
26 Analizing Communication Module 3 days Tue 3/6/07 Thu 3/8/07 25
27 Analizing Risks and Risky Modules Recognition 5 days Fri 3/9/07 Thu 3/15/07 26
28 Creating Documents on Req and System Functionality 1 day Fri 3/16/07 Fri 3/16/07 27
29 Customer Approvement on Analysis Results (Documents) 0 days Fri 3/16/07 Fri 3/16/07 28
30 |Design phase 26 days Mon 3/19/07 Mon 4/23/07 9
31 Discussing Analysis Results 1day Mon 3/19/07  Mon 3/19/07
32 Conceptual Design 4 days Tue 3/20/07 Fri 3/23/07 31
33 Creating Development Plan 2days  Mon 3/26/07 Tue 3/27/07 32
34 Defining GUI interface 2days Wed 3/28/07  Thu 3/29/07 33
35 Logical Design 2 days Fri 3/30/07 Mon 4/2/07 34
36 Physical Design 2 days Tue 4/3/07 Wed 4/4/07 35
37 Create Test Plan 3 days Thu 4/5/07 Mon 4/9/07 36
38 Create User Education Plan 2 days Tue 4/10/07 Wed 4/11/07 37
39 Defining Software Expectations and Functionalities 2 days Thu 4/12/07 Fri 4/13/07 38
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TIwlT]

40 Defining Hardware Expectations and Functionalities 2days  Mon 4/16/07 Tue 4/17/07 39

41 Defining Hardware Needs 1day Wed4/18/07 Wed 4/18/07 40

42 Defining Software Needs 2 days Thu 4/19/07 Fri 4/20/07 41

43 Creating Design Phase Results 1day Mon 4/23/07  Mon 4/23/07 42

44  |Implementation phase 39days  Tue 4/24/07 Fri 6/15/07 30

45 Defining "waskie gardla" :) 4 days Tue 4/24/07 Fri 4/27/07

46 Coding Modules 11days  Mon 4/30/07  Mon 5/14/07 45

47 Developing Components 3 days Tue 5/15/07 Thu 5/17/07 46

48 Testing Modules 2 days Fri 5/18/07  Mon 5/21/07 47

49 Alpha Release Odays Mon 5/21/07  Mon 5/21/07 48

50 Alpha Testing 2 days Tue 5/22/07 Wed 5/23/07 49

51 Updating the System 2 days Thu 5/24/07 Fri 5/25/07 50

52 Beta Release 0 days Fri 5/25/07 Fri 5/25/07 51

53 Beta Testing 3days Mon 5/28/07 Wed 5/30/07 52

54 Audyt 1day Thub/31/07  Thu5/31/07 53

55 Gathering Client Notices 1 day Fri 6/1/07 Fri 6/1/07 54

56 Improving Due to Client Notices 1 day Mon 6/4/07 Mon 6/4/07 55

57 Instalation + DataBases (wpisywanie danych do bazydanych) 5 days Tue 6/5/07  Mon 6/11/07 56

58 Final Testing (Integration of the System etc) 4 days Tue 6/12/07 Fri 6/15/07 57

59 |Conservation and User Support 39days Mon 6/18/07 Thu 8/9/07 44

60 User Education 5days  Mon 6/18/07 Fri 6/22/07

61 Client Management Phase 10 days  Mon 6/25/07 Fri 7/6/07 60

62 Documentation 4 days Mon 7/9/07 Thu 7/12/07 61

63 Care/Support Phase 20 days Fri 7/13/07 Thu 8/9/07 62
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